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ACHIEVING EMPLOYEE ENGAGEMENT SUCCESS
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The beginning of a new year
IS a good time to assess if your
Communications Strategy Is
working for the year ahead.

s It successfule
Are your feams engaged?

Do they access the platforms you have in
place such as Viva Engage, SharePoint sites,
Newsletters or WhatsApp groupse

Here's steps on fracking your strategy

success and ways to improve it if you're not
achieving your goals.


https://www.instagram.com/bluejuicedesign/
https://www.instagram.com/bluejuicedesign/
https://www.instagram.com/bluejuicedesign/
https://www.facebook.com/bluejuicedesign/
https://www.linkedin.com/company/blue-juice-design-company
https://www.behance.net/BlueJuiceDesign
mailto:sandy@bluejuicedesign.com

L 'I’r s important to first
@ ef ine what engagement

**: _c:ns in terms of your
umcchon goals...

..='

Is your goal to maximise attendance and participation of calls,
meetings, employee recognition campaigns and learning?

Or do you want to achieve more — have a community who shares
information, help and insights freely and easilye

Having worked with global corporates for 22 years, and knowing the
stats on the decline in at-work engagement, our Communications
Strategy approach includes both. The importance of belonging at
work is imperative. The correlation between having a greater sense
of belonging franslates into an increase in overall engagement.
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How 1O assess
your current
level of success:

Start by doing an audit of your
communications environment by
reviewing your plaiform analytics.
This will give you good insight into
what works and what doesn’t with
your audience.

If a channel isn’t yielding the engagement
levels you need, it doesn’'t mean you need
to remove the channel.

First review the content, aesthetics and
available functionality. Often they aren’t
maximised in both functionality, content
and aesthetfics.
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ACHIEVING EMPLOYEE ENGAGEMENT SUCCESS
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Are your communications visually
engaging with consistent branding
making it easily recognizable and
attention grabbing?

Ask these
questions:

A8\

Does your SharePoint site provide employees with the
information and tools they need to do their job, expand their
career and knowledge base with intuitive navigation and
brand consistency which is also attention grabbinge

Cool! =

Digital Newsletters:

e |s your newsletter too frequent or too infrequente

e Are employees clicking on links to documents, or @
page with more information which is the goal, ensuring
they are absorbing the info you're sharinge

e Review the content copy —is it engaging enough o
encourage clicks to more information?

e |s your newsletter too longe If it is employees don't scroll
through all the content you're sharing.

e |s your content of value to employees — does it help
them to do their job better, expand their knowledge,
encourage skills development, and have a call to
action to aftfend meetings and eventse

Monthly
Newsletler

... If you missed our Q4 update
from Melissa access it here: https://
hubertos.newsweaver.com/q4

The highlights:

@ Qur Guess the Flavor Insta

competition was a hit! With

over 1000 likes, interactions &
engagement we saw an correlating
increase in sales instore!

" Online custom ice-cream cake
sales are up 30% vs Q3 results.

2% :
- Congratulations to our

Ice-Creamers Jolene Pritchard &
Edmund Nhala for their excellence in
factory delivery!

Don't forget to join our
Ice Cream Futures '24 call on
Wednesday 24 January at 9am

Message NORM ©

Are you using Viva Engage storylines,
running Q&ASs or allowing employees
to post questionse

¥

If your organisation
allows, is your

WhatsApp group
creating conversation and
reactions (likes, emoijis)¢

Have you considered

replacing your digital
newsletter with short, m
sharp WhatsApp

newsletters (this can be

done using a normal

WhatsApp group and

doesn’t require an app)e

Lastly, are you
overcommunicating
across your channels?

Each should serve a
specific purpose.
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ACHIEVING EMPLOYEE ENGAGEMENT SUCCESS

What to do if you're not
achieving your set goals R

If you've ticked all these boxes, we

recommend running a survey or poll,
to get insight into what your audience ‘
want to be communicated to them.
Bear in mind that if your audience are S U rvey

for

already disengaged this could yield
few responses.

o ®
From the feedback, and the analyfics reports, it's | I n s I g hlll ,

now fime to look at the communication channel
options and the functionality available in your
organisation. Bare in mind that what works for one
team may not work for yours. Some teams we've
worked with use Viva Engage effectively while
others find higher engagement through a WhatsApp

Employee engagement and
communications channels is our
area of expertise.

We help teams review their channels,

group or Newsletter. make adjustments, crafting new strategies,
setting up new channels and identitfies if
Often it's trial and error with a new platform and it that's required.

will take time to re-engage your audience, so allow
some time before determining its effectiveness. I sandy@bluejuicedesign.com R +27 718 719 750
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